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Our Key Themes to work towards Sustainability for General Practice

Data: Develop a programme of work to identify and define data sets, create
data gathering processes which allow for lardised data and develop
relevant data sharing agreements where necessary.

Models of Contract: Develop a flexible approach to the delivery of the existing
GMS contract, using currently available levers to support practice
sustainability.

Keeping the Population well: Develop a prog to deliver d and
comprehensive health interventions for at risk communities to offer proactive
preventative care and empower communities to participate in their own
healthcare and wellbeing.

Digital : Support the development of a digital plan for Grampian. Including
the development of a prioritised set of digital solutions to ensure the wider
system is best placed to meet the needs of communities.

Pathways: review pathways to explore the opportunities, risks and challenges
and create priority-based implementation plan to improve these pathways.

Multi-disciplinary team: initiate and complete an evaluation and review of
PCIP services that are in place across NHS Grampian.

Continuity of Care: Through tests of change, create pathways that achieve
continuity of care for those who will benefit most from continuity of care.

Premises: Produce a detailed service and estate plan detailing the requirements
for our premises to support the delivery of high-quality, patient-centred
healthcare services for our communities.

Mental Health and Wellbeing: Improve mental health and wellbeing support,
encourage better wellbeing across patient groups and identify improvements
that will ensure patients see the most appropriate person the first time, for
example, supporting social prescribing and realistic medicine where
appropriate

Recruit Retention & Education: develop and impl t compr
training initiatives that will inspire individuals to enter careers in General
Practice and wider MDT and practice management roles to encourage the

retention of talent in Grampian.

NHS Grampian General Practice Vision & Objectives .
2024 - 2030 General Pracice
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How will we know if we have made a difference ?

There will be standardised data sets, data gathering process and data sharing agreements in place
to facilitate data sharing across community planning partners;

General Practices will be able to utilise a flexible approach to the GMS Contract;

Patients will be able to digitally track where they are on a secondary care waiting list;

Increased use of automation in General practice to increase efficiency;

A successful pathways test of change will be implemented improving efficiency, patient safety and
wellbeing;

A review and evaluation of PCIP within Grampian will be complete with recommendations
implemented;

A successful test of change for continuity of care will be identified and implemented; and

A detailed services and estate plan will be included within the 2025 Primary Care Premises Plan;
People will have access to a range of mental health and wellbeing interventions; and

General Practice and other clinical roles vacancy rates will be reduced.




